
REPORT TO:  Health and Wellbeing Board 
 
DATE: 13th May 2015 
 
REPORTING OFFICERS: Simon Banks, NHS Halton CCG, Chief Officer 

Leigh Thompson, Director of Service Delivery, 
NHS Halton CCG  
 

PORTFOLIO: Health and Wellbeing 
 
SUBJECT: One Halton Development Session  
 
WARDS: Borough wide 
 
 
1.0 PURPOSE OF THE REPORT 
 
1.1 The purpose of this report is to provide a briefing for the One Halton 

development workshop to be held at the Health and Wellbeing Board on 13th 
May 2015. At the workshop, Health and Wellbeing Board members will learn 
more about the concept of the initiative and will work alongside one another to 
develop a shared vision for the programme. Attached (appendix 1) are a 
number of questions that members will be asked to discuss, debate and 
answer as part of the development workshop.  

 
2.0  RECOMMENDATION: That the Board note the contents of the report. 
 
3.0 SUPPORTING INFORMATION 
 

Summary of Programme 

NHS Halton CCG has recently launched a new concept and initiative called 

One Halton.  They have done this in partnership with a number of local 

organisations including the Local Authority, NHS providers, Voluntary sector 

organisations and other key local bodies and organisations.  The One Halton 

concept was first introduced in February 2015 and a number of preliminary 

discussions have taken place. 

3.1 The overarching concept has been discussed and an initial consideration is 

that the One Halton Programme is an overarching framework to deliver a 

collective mandate for joint action across the Borough of Halton against a 

jointly agreed set of strategic priorities.  With a focus on primary, secondary 

and tertiary prevention, it creates a holistic way of working in which all local 

organisations – both statutory and non-statutory - co-ordinate their approach 

and services to managing the health and well-being needs of local people.  

Services will be delivered in the optimum locations for people where every 

resident has consistent access to care.  All services will operate at a level of 

excellence, regardless of location. 



3.2 One Halton will adopt an inclusive and collaborative approach to transforming 

health and care in the borough, allowing local organisations and services the 

opportunity to develop more integrated and joined up pathways.  In turn, this 

will yield aligned and joined up efficiency opportunities, with risks and issues 

mitigated and managed on a Borough-wide basis. 

3.3 The most essential criteria to deliver this programme is strong and consistent 

leadership from individuals, both clinically and non-clinically, within all local 

organisations to navigate and guide the programme and its work streams 

through local, regional, national and regulatory challenge and requirements.   

3.4 Some ideas for schemes in the first tranche of the scheme include: 

• Urgent/unscheduled care – including role of UCC (multiple) 

• Frail elderly/Frailty (multiple) 

• Cancer 

• CVD/Hypertension (LTCs) 

• Mental Health 

• Children’s 

• Lifestyles (Drugs/Alcohol) 

3.5 Benefits of the scheme include: 

• Whole system approach 

• Shared purpose – the power of everyone behind the same idea/concept 

• Sharing expertise 

• Alignment of organisational plans and priorities 

• Greater opportunity for innovation – with agreed risk sharing 

• Whole population approach covering all age groups 

3.7 Outcome targets 

Targets for the programme will be aligned with local organisational and 
partnership plans to ensure maximum benefit. 
 

4.0 Policy Implications 
 
4.1 By offering an integrated programme of action, the One Halton initiative will 

bring together a number of policy areas which in turn should contribute to the 
delivery of Health and Wellbeing Board priorities. 



  
 

5.0  OTHER/FINANCIAL IMPLICATIONS 
 
5.1 Over time the One Halton programme should offer a number of joined-up 

efficiency opportunities. 
 

6.0 IMPLICATIONS FOR THE COUNCIL’S PRIORITIES 
 
6.1 Children and Young People in Halton 
 

The successful implementation of the programme should offer a range of 
opportunities for all age groups including children and young people. 
 

6.2 Employment, Learning and Skills in Halton 
 

Improving outcomes in health and social care should have an impact on this 
priority area which has a direct impact on health and wellbeing. 

 
6.3 A Healthy Halton 
 

The One Halton programme will directly contribute to improving health and 
wellbeing in Halton. 

 
6.4 A Safer Halton 

 
Improving outcomes in areas such as drugs and alcohol will directly contribute 
to reducing crime and improving community safety.  

 
6.5 Halton’s Urban Renewal 
 

The environment in which we live and the physical infrastructure of our 
communities has a direct impact on our health and wellbeing. It should 
therefore be a key consideration when developing strategies to address health 
and wellbeing. This includes ensuring accessible services at a variety of 
suitable locations to meet the needs of all population groups. 
 

7.0 RISK ANALYSIS 
 

The One Halton programme seeks to reduce and minimise risk by fostering an 
integrated approach to health and social care services. 
 

8.0  EQUALITY AND DIVERSITY ISSUES 
 

This is in line with all equality and diversity issues in Halton. 
 
9.0  LIST OF BACKGROUND PAPERS UNDER SECTION 100D OF THE 

 LOCAL GOVERNMENT ACT 1972 
 
 There are no background papers within the meaning of the Act. 



Appendix 1 

Halton Health & Wellbeing Board Development Session 13th May 

2015 

Questions to be discussed 

 

Question 1 

Is One Halton the right thing to do? 

 

Question 2 

How do we avoid this being just another good idea? 

 
Question 3 

What is the role of the H&WBB in One Halton? 

 

Question 4 

What would One Halton look like to you as a member of the H&WBB?  

 
 

Question 5 

How can you accelerate change? 

a) Yourself 
b) In your organisation 

c) In partnership 
 
 

Question 6 

How should the Health & Wellbeing Board through its statutory 
responsibilities provide oversight to One Halton? 
 

 


